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TRANSFORMATION MINISTRIES (TM)
Strategic Plan
INTRODUCTION

The Context of Vision
“I am the Alpha and the Omega,” says the Lord God, ”who is, and who was, and who is to come, the Almighty.” Revelation 1:8

Four chapters of the Bible bookend all of human history. Genesis 1 and 2 describes the paradise from which humanity fell, and Revelation 21 and 22 portrays the paradise to which the redeemed will be restored. The rest, they say, is history! From a Biblical perspective, the rest is the story of God redeeming a people for Himself, and of a community traveling toward the ultimate and glorious future God planted in their hearts.

Reading that story, we learn of leaders who realized clearly that things were not as they should be. Moved by a holy discontent these individuals saw a better possibility and rose to action. A vision from God had taken hold of their hearts.

· Noah saw an ark.

· Abraham saw a nation.

· Moses saw a promised land.

· David saw a kingdom.

· Isaiah saw a suffering servant.

· John the Baptist saw the Lamb of God.

· Paul saw a gospel reaching all nations.

Each vision was real, but not final. Each beckoned toward a better future, but not paradise itself. Each vision revealed another horizon along the way, a small segment of a very long journey. In this sense, each vision of a better future was an intermediate future.
 
Understanding vision as an intermediate future in the context of God’s purpose within history leads to an important insight. Vision unfolds over time. This is very different from saying the vision merely changes. God is a purposeful guide. One horizon leads toward another. Vision matures, growing richer and deeper. Follow vision through the Scriptures and God’s uniting purpose is unmistakable.

Our Next Horizon
Transformation Ministries is on a journey. Having received the baton from forerunners in the faith, we travel the road God has laid out before us. As one horizon follows another, a vision fulfilled is followed by new vision leading us continually farther and deeper in our Lord’s purpose for us.

Emerging from a year of self-assessment and spiritual discernment involving over 500 pastors and leaders, the compelling panorama of our next horizon has gripped our hearts. The vision of Transformation Ministries has grown richer, deeper, and clearer.

We will comprehend the grandeur of this new horizon more fully if we consider the road that brought us to this vantage point. That road is the vision we set eyes on in 2005: “Strengthening Churches to change their worlds for Christ.” The words of the new vision “every community transformed for Christ” assure us that our attention will not be diverted away from “changing our worlds.” The transformation of individuals, families, and communities is still the ultimate goal of Transformation Ministries.

If our most recent vision led us to this new vantage point, our core values formed the incline to the peak on which we now stand. The four (4) values stated in 2005 (Biblical Authority, Local Church Integrity, Leader Development, and Kingdom Multiplication), are now amplified in seven (7) affirmations: Biblical Authority, God-Dependent, Mission of God, Mission-Empowering Relationships, Church as a Mosaic, Generation to Generation, and Spiritual Leadership. With these robust core values beneath our feet, our vision extends farther than ever before.

Like a road, our mission determines the way we shall reach the new horizon and directs us away from avenues and activities that would cause us to lose our way and dissipate our energy. I, along with the Church Resource Ministers and other staff who serve out of the Church Resource Center in Covina, will focus and direct all our energy toward this mission, so that together the pastors and congregations of Transformation Ministries will move steadily toward the new horizon that now calls us.

As we travel this road, we will hold in our hearts the joyful knowledge that when we reach this horizon, our Lord will cause us to see the next horizon, and then the next, and the next… until He appears and declares that, by His grace and through His power, we have arrived safely home.
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Dr. Dale V. Salico

Executive Minister

VISION

What we see or want to see in the future. God’s preferred future picture of the Ministry; the next horizon toward which God is leading the Ministry. 
We envision a God-empowered movement of churches: 

· every pastor growing 

· every church healthy 

· every community transformed 

for Christ.

MISSION

The reason the Ministry exists; a clear and concise statement of what the Ministry is to accomplish; mission forms the decision-grid from which we say “yes” or “no” to proposed actions.

Transformation Ministries exists to build a movement of mission-empowering relationships by:

· deepening and developing pastors as spiritual leaders

· coaching and networking churches toward greater health and missional vitality

· supporting and initiating viable church planting partnerships.

CORE VALUES

Key foundational and non-negotiable beliefs and/or principles that undergird the ministry; the soil from which the ministry’s vision, mission, and ministries grow.

Biblical Authority

Because we believe Scripture is God’s infallible word, it is the supreme authority for Christ- followers and the Church.

God Dependent

Because we believe Scripture teaches that apart from God we can do nothing, we are a people of prayer, obedience, faith and risk.


Mission of God 

Because we believe salvation is found only in Jesus Christ, we are committed through word and deed to see all lost people come to Christ and grow into His fully devoted followers, and to multiply missional congregations.

Mission-Empowering Relationships

Because we believe God is a relational being who created humanity in His image, and because the Scriptures call churches to interdependent relationships to most effectively carry out God’s mission, we value building relationships both between pastors and between congregations. 

Church as a Mosaic 

Because we believe all men and women are made in the image and likeness of God, we embrace and celebrate the multiplicity of generations, ethnic backgrounds, and cultural expressions within the body of Christ modeling reconciliation to the world.

Generation to Generation

Because we believe each generation needs new life in Christ, we value the development of a new generation of leaders, and ministries that reach and serve next generations.

Spiritual Leadership

Because we believe Scripture places critical importance on the quality of leadership, we seek and equip leaders called by God, sanctified and gifted by the Holy Spirit who serve in various capacities and guide the Church in fulfilling His purpose.

KEY INTERNAL COMMITMENTS
Commitments we hold each other accountable for in order to function as an effective team.

Collaboration

I will pool team resources to provide the best result and offer help where my strengths are needed because I believe we are stronger and more effective together.

(Galatians 6:2; I Corinthians 12:1-4; Ecclesiastes 4:9; and Proverbs 15:22)


Concern for One Another


I will seek ways to demonstrate love, encouragement and care for every individual on the team.

(Proverbs 3:3; Ephesians 4:31-32; Romans 19:9-18; I Thessalonians 5:11; John 13:34-35; and I Peter 1:22-23)


Conflict Resolution

I will take the initiative to resolve my differences and/or offenses without delay because I’m called to be a minister of reconciliation.

(II Corinthians 5:18-21; Matthew 5:23-24, 18:15-22; Galatians 6:1-2; and James 1:19)

Mutual Accountability


I will submit to and consider important being held responsible for what I say I will do.

(I Thessalonians 5:11; Hebrews 10:24; Colossians 10:31; and Romans 14:10-12)


One Voice


I will express unity with my mind, words and actions, even following debate of tough issues.

(John 17:20-21; Romans 12:3-5, 12:9-10; I Corinthians 1:10; and Philippians 2:1-5)


Robust Communication


I will seek to use effective methods in conveying information promptly, clearly and fully.

(Romans 1:11-13, 14:16-18, 15:5-7; and Ephesians 4:15)


Safe Environment


I will be real, accept differences, strengthen others, and keep confidences.

(Romans 14:1-5, 15:1-2; II Corinthians 3: and Proverbs 11:13)

KEY EXTERNAL COMMITMENTS

Commitments we make to those we serve to bring value and build long-term relationships.


In process.
CORE COMPETENCIES and FAITH PROJECTIONS
Those key functions that flow from our Mission and are the central, measurable things TM will do to see our Vision become a reality, through God’s grace and power. They point to the Strategic Outcomes toward which all our efforts should contribute and against which our collective effectiveness will be measured. Faith Projections are the defined outcome targets for year 5.

Core Competency: Developing Pastoral Leaders


Strategic Objective
Recruit and develop pastors for TM’s churches who are committed to be effective spiritual leaders of missional congregations.



Strategic Outcomes

· Recruitment
The number of new pastors in the TM placement system.



Faith Projection

· We will recruit 15 new pastors who are not in TM’s placement system per year (75 by year 5).

· 30% “A level”

· 50% “B level”

· 20% “C level”

· 50% will be 45 years of age and under by year 5

· Hispanic



Faith Projections

· We will recruit 1 to 2 qualified Spanish-speaking pastors per year (8 by year 5).
· We will have 20 students in a licensing program for lay pastors for small Hispanic churches with continuing education through TM and partnering ministries.

· Placement
The percentage of effective pastoral placements in TM churches after 1 year.


Faith Projections

· 85% of churches assisted in placement by TM report after 1 year that their pastor is very effective.

· After 3 years, 70% of churches assisted in placement by TM experiencing health and growth.

· Pastoral Health
The percentage of pastors demonstrating personal health – physical, emotional, relational and spiritual.


Faith Projection
· 85% of pastors demonstrate personal health – physical, emotional, relational and spiritual.

· Pastoral Development



The percentage of pastors who say TM contributes to their growth as spiritual leaders.



Faith Projection

· 80% of pastors say that TM contributes to their growth as spiritual leaders.

· Pastoral Relationships

The percentage of pastors who are contributing to the health and effectiveness of pastors in other TM churches.



Faith Projection

· 80% of TM pastors report that the partnership of other TM pastors strengthens their fulfillment and effectiveness in ministry.




Core Competency: Church Health and Missional Vitality


Strategic Objective

Inspire, resource and coach TM churches towards a high-level of health and missional vitality.


Strategic Outcomes

· Baptisms


The percentage of TM churches experiencing a strong baptism to attendance ratio.



Faith Projection
· 35% of TM churches will experience a 1:15 baptism to attendance ratio by year 5.

· Attendance



The percentage of TM churches experiencing strong attendance growth.



Faith Projection

· 50% of TM churches will grow by at least 25% in their worship attendance.

· Spiritual Health



The percentage of TM churches experiencing spiritual vitality.



Faith Projection

· The leadership team/board of 60% of TM churches will rate themselves as spiritually healthy.

· Leader Development



The percentage of TM churches raising up new leaders.



Faith Projection

· 60% of churches will demonstrate significant leader development in their leadership team/board’s assessment of their spiritual health.

· Community Outreach



The percentage of TM churches involved in an effective community outreach.



Faith Projection

· 50% of churches will have at least one ongoing and effective ministry reaching those outside of the church.

Core Competency: Church Planting Partnership


Strategic Objective
We will support and initiate effective partnerships to start healthy churches that partner to start healthy churches.



Strategic Outcomes

· New Churches
The percentage of TM churches planted when measured against the total number of TM churches.



Faith Projection

· The number of new churches launched each year will be 3% of the total number of TM churches.

· Church Planting Partnerships



The percentage of TM churches involved in church planting partnerships.



Faith Projection

· 50% of TM churches will be involved in effective church planting partnerships.

· Support Systems



The percentage of new church planters who rate TM support as very good to excellent.



Faith Projection

· 80% of new church planters will evaluate the support systems as very good to excellent.

· Strong Church Mission Priority

The percentage of TM’s strongest churches adopting new church planting as a mission priority.



Faith Projection

· 50% of our strongest churches will adopt church planting as a strategic mission priority.

· New Churches in Partnerships



The percentage of new TM churches partnering to plant new churches.



Faith Projection

· 100% of TM new churches will be engaged in church planting partnerships to start additional new churches.

OPERATIONAL COMPETENCIES
These are the functions that the Ministry must do well in order to accomplish Core Competencies.
In process

ORGANIZATIONAL ALIGNMENT

Structure, job descriptions and expectations to support strategic objectives.

In process.

ANNUAL OBJECTIVES

Key quantified outcomes for year 1to5.


In process.

ACTION/STRATEGY PLANS

Strategy elements to reach desired outcomes for years 1 to 5.

In process.
RESOURCE ALLOCATION

Resources required each year to implement strategy and fulfill annual objectives (personnel / finances / facilities / capital expenses).


In process.

INTEGRATED MANAGEMENT SYSTEM


In process.

DEFINITIONS
Church Growth 
Qualitative and quantitative indicators of a congregation’s growing influence for Christ, such as an increasing number of persons in discipleship or leadership training, expanding community outreach, generous stewardship, and rising attendance.

Church Planting
The starting of new churches that have as a core value the planting of additional churches.

Church Planting Partnerships
Groups of churches, agencies, and individuals committed to work together to support new congregations and churches.

Community Transformation
The positive and deep influence of a congregation on an entire city or town that is noticed and valued by others who are not connected with the congregation.

Core Values
Key foundational and non-negotiable beliefs and/or principles that undergird the ministry; the soil from which the ministry’s vision, mission, and ministries grow.

Deepening and Developing
Deepening refers to personal spiritual formation – one’s walk with Christ and in the Holy Spirit. Developing focuses on increasing in leadership knowledge and skill.

Gifted
Endowed by the Holy Spirit with abilities designed to strengthen Christ’s body. (Ephesians 4:11-13; I Corinthians 12; Romans 12:6-10)

God-empowered


Strengthened by God to achieve God’s purposes.

God’s Infallible Word


The Bible, composed of the Old and New Testaments, is the divinely inspired Word of God, the final and trustworthy authority for faith and practice. 
Healthy Church
A congregation exhibiting the following marks of congregational and missional vitality:

1. God’s empowering presence

2. God-exalting worship

3. Spiritual disciplines

4. Learning and growing in community

5. Commitment to loving/caring relationships

6. Servant-leadership development

7. Outward focus – evangelism, church planting, social concern, international missions

8. Wise administration and accountability

9. Networking with the Body of Christ

10. Stewardship and generosity.
(Leadership Transformations, Inc. All rights reserved.)
Interdependent
A synergistic relationship in which individuals or churches rely on each other, mutually strengthening each other, resulting in a combined strength and effectiveness greater than the sum of their separate capabilities.
Leadership Excellence
Outstanding or superior performance in moving God’s people on to God’s agenda (Henry Blackaby, Spiritual Leadership, p. 20)
Mission-empowering
Adding strength, inspiring confidence, and eliciting commitment to accomplish God’s reconciling purposes in the world.
Mission
The reason a ministry exists; a clear and concise statement of what a ministry is to accomplish; mission forms the decision grid from which we say “yes” or “no” to proposed actions.

Missional 
An understanding of the Church centering on the fact that as Jesus was sent into the world by the Father to accomplish God’s mission, the people of God are sent by Christ into their worlds, where by loving God supremely and others unconditionally they proclaim the gospel by deed and word so that lost people become disciples of Christ and communities are transformed by the love of God.
Movement
A group of congregations united in one heart and mind to achieve a noble purpose – God’s purpose.
Multiplying
Christ’s model for Kingdom expansion is not addition, but a pattern of multiplication in which every person born into the family of God brings others to new birth, and every congregation plants other congregations. In this way the Kingdom grows exponentially.
Risk
Taking action to reach a goal, knowing that the result is uncertain or may turn out badly. Our awareness, that following what we believe to be God’s will looks risky from a human standpoint, requires us to exercise faith and obedience if we are to move forward.
Sanctified
Purified, cleansed from sin and its contamination, and set apart for God’s purpose.
Spiritual Leader
A servant of Christ who, depending on the Holy Spirit to guide and to do what only God can do, and recognizing his or her accountability to God and to the body of Christ, moves people from where they are to where God wants them to be, not by the exercise of positional authority but spiritual influence.
Strategic Mission Priority
A ministry initiative so critical to the long-term growth of Christ’s Kingdom that it takes precedence over other ministries.

Vision
God’s preferred future picture of the ministry; the next horizon toward which God is leading the ministry.
Strategic Plan


“Our Next Horizon”    














Transformation Ministries


970 South Village Oaks Drive, Suite 101


Covina, California 91724-0609


1.800.299.3448


� HYPERLINK "http://www.transmin.org" �www.transmin.org�


� HYPERLINK "mailto:crc@transmin.org" �crc@transmin.org�





As presented at the


2009 Transforming Churches Conference








� This concept of vision is developed in Will Mancini, Church Unique (Jossey-Bass), pp. 69-74.


� Unless a distinct faith projection is given for a group of churches, faith projections apply universally to all TM churches.


� Compare CHAT at 3 years with CHAT at time of search plus statistical evidence.


� 85% of pastors responding to questions indicating that they are growing in their walk with Christ, that their marriages and families are strong and contribute to their ministry effectiveness, and that they are conscientiously caring for the health of their bodies.


� 80% of pastors responding to questions report they are growing in their skills as spiritual leaders and that they are growing in the use of their spiritual gifts and personal strengths.


� We need to design questions to measure the influence of mentor as distinct from the influence of other pastoral colleagues.


� In order to qualify as a TM new church plant, a church planting partnership must embrace the conditions established by Transformation Ministries These new churches will reach the diverse people groups of the ministry as stated in our Guiding Principles.


� One measurement of being an effective church planting partnership will be the number or percentage of new churches thriving after five years. TM will also evaluate the partnership through an interactive process with the pastors involved in the partnership.


� Various levels of engagement are possible in consideration of the ability of the new church.
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