Transformation Ministries
970 South Village Oaks Drive - Suite 101
Covina, California 91724-0609

ransformation
800-299-3448 or 626-915-7641

ministries

Strengthening churches to change their worlds for Christ www.transmin.org

Resources/Services Provided to Covenanting Churches
Camps
New Church Planting

e San Marcos Christian Camp & Retreat Center

Thousand Pines Christian Camp & Conference
Center
Tonto Rim Christian Camp

Church Resource Center - Covina

Nine Church Resource Ministers (We have a
team of four full-time, five part-time, that
include specialists for Black Churches, Hispanic
Churches, New Church Planting, Evangelism,
Placement, and church assessments)
Executive Minister

Chief Financial Officer of Operations

Minister of Mission Advancement

Support Team in Administration/Accounting
Various Seminars, Presentations available to
your church by Transformation Ministries staff
Online registration for major events

Church Revitalization

Church Assessment Leadership Learning (CALL)
Envisioning & Strategic Planning Support
Evangelism & Outreach Guidance

Discipleship & Leadership Institute (DLI)
Learning to Live and Lead Like Jesus (L3)

Credentialing - Ordination

Local Church Ordination

Licensing of Ordination Candidates
Military Chaplains Credentialing Available
Ordination Process

Local Ordination Councils

Ethnic Church Ministries

Support Funds for Ethnic Ministries

Assessment & Training of New Church Planters
Church Planting Manual (online)

Church Planting Articles & Links
Mother-Daughter Church Relationships
Multi-site Church Planting

Multi-Ethnic, Multi-lingual Churches

Pastoral Placement

Placement Process in Seven Steps
Placement for Pastors
Placement for Churches
Placement for Interims
List of available Interims, Pulpit Supply
Support & Training for Pastoral Search Teams
0 Search Team Process Notebook
0 Available Supervision for Search Teams
Pastoral Application Process
Pre-Screening of All Pastoral Applicants
Marketing of Ministry Staff Positions available
Job Opportunities Webpage

Pastors/Clergy

Coaching for Pastors
Continuing Education Events for Pastors
Housing Allowance Support for Pastors
Licensing, Ordination
Pastor Mentor Groups for Pastors

0 Resource for Pastor Mentor Groups

Pastor Family get-away opportunities at all three of

our camps
Pastors Emergency Fund

Training for Transitional Interim Ministers
(twice a year)



Financial Guidance & Accountability

e Guidance & Assistance for
0 Book-keeping, Internal Controls
0 Taxation, Budgeting
0 Reimbursable Accountability Plans
0 Housing Allowance for Pastoral staff
e  Other Assistance Helps & Links
e Transformation Ministries is ECFA Certified

Governance

e Overview & Model of Church Governance
e Document Library to download
0 Policies & Procedures - Samples
0 Bylaws - Samples

Leadership Development

e  Coaching for Pastors, Church Leaders

e DLI-- Discipleship & Leadership Institute

e L3 --Learning to Live and Lead Like Jesus

e  Pastor Mentor Groups

e Transforming Churches Conference

e Scholarship Assistance for Pastors and Leaders
e Transitional Interim Training

e  Training for Pastors

Missions (Foreign/Domestic)

e Arrange Missionaries to visit local churches
Mission News

Burundi Mission Information

Mission Education & Mobilization
Short-Term Mission Opportunities

e Training for Mission Teams/Committees

e  Mission Support Form Information

e Agreement with International Ministries

Media - Publications

e Transformations (bi-monthly newsletter)
E-Formation (monthly electronic newsletter)
E-Blast (periodic email notices)

Website (comprehensive resources)

e PowerPoint Videos (various subjects)

Seminarians / Pre-Ordination Candidates

e Baptist Theological Center

e Ordination Process Assistance through Your Church

Resource Minister
e Pastoral Placement

Stewardship

e Stewardship Education for:
0 Churches, Boards, Committees
0 Families & Individuals
e Stewardship Development Training
0 Crown Ministries, Good Sense
e Narrative Budgeting for Churches
e  Mission-Based Budgeting for Churches

e Local Church Financial Seminars and Various Subjects

Transformation Ministries

e  Purpose & Vision
0 Covenant
=  Faith Share Contribution
= Convictions, Confession
= Qur Core Values
= Historic Baptistic Convictions
=  Biblical Foundation for the
Association Principle
0 Brief History of A Mission Movement
e  Covenanting Churches

Website (Transformation Ministries) Key heading

e Who We Are
0 News
0 Events
e  Ministries
e  Missions
e Leader Development
e Resources & Links
0 Document Library
Scores of downloadable documents
0 Job Opportunities



